John J. Catalano

2509 Birchwood Drive, Flower Mound, Texas 75028

(972) 874-7169

jjc@redpt.com

OBJECTIVE














Seeking a challenging and responsible position to effectively apply years of IT operations, sales, marketing, management and technical expertise for a corporation to increase revenues, strengthen operations, enhance customer relations and build stockholder equity.

I am an…energetic leader…proven performer…goal driven…team builder…multi-tasking…solutions oriented …effective communicator.

AREAS OF EXPERTISE












(
Executive-client relationship management
(
Financial forecasting and budget management

(
NMS, OSS Systems
(
Proven leadership and team building skills

(
Large-scale project development and deployment
(
Project scope creation and definition

(
Telecommunications, WAN and LAN
(
Contract and project negotiations

(
Market and competitive analysis
(
Teacher, mentor and coaching skills

(
Conference and group presentation
(
Team building and making it fun

(
Business development
(
SDLC, Software Project Management

(
Java, C++, SQL, CORBA, IDL, UNIX, Intel

(
MS Project, IIS, Apache, UML, SDLC, CMM

PROFESSIONAL EXPERIENCE











1997-Present
RedPoint Network Systems
Dallas, TX

Chief Operating Officer – Business Development and Operations

Created RedPoint Network Systems from a product and services concept, building the company through offering of professional services into a network management products provider, offering the NetVoyant suite of network performance management systems.  Conceived of, managed development and launched network performance product offerings including market research, analysis, design and prototyping.  NetVoyant uses C++ CORBA services for topology discovery, SNMP and other protocol polling, COS Notification and Event services and uses Java and Java Servlet technology for the administration and reporting user interfaces.  Data is captured, aggregated and stored in an SQL database.  The architecture ensures scalability and distribution throughout enterprise and service provider networks.  The user interface components of NetVoyant products use web technologies such as Java, Java Servlet, and dynamic HTML for the administration and reporting user interfaces.

Bootstrapped the organization through complex software integration and network management project sales to top-named clients such as NEC, Sterling Commerce, 3M.  Lead sales and development teams.  Established industry OEM partnerships with telecom and network vendors such as Verilink, General Datacom, Apptitude, and Eastern Research to include Non-Recurrent Engineering fee customization projects wrapped around our products.

Developed sales channels and distributor networks in the US and Europe.  Produced marketing literature, brochures, mailings, and press releases to promote products and services to our customers as well as industry press representatives.

Meet with venture capital and private equity investors and manage current investors.  Evangelize the company and its products with press contacts, at tradeshows and industry events.  Develop annual business plans and operating budgets.  Established ISOP plans and worked with HR vendors to offer superior employee benefits and retention.  Develop programs and practices to enhance the working environment and ensure the moral and well being of employees and their families.

1990-1997
ClearSystems, Inc.
Irving, TX

Vice President/Partner

Established and assumed profit and loss responsibility for the Network Management and Systems Integration Division.  Built sales and technical teams.  Sold complete development and deployment of complex systems integration, network management and software development projects to large enterprise and telecom customers.  Developed forecasting and budgeting processes, as well as guided technical teams in determining direction and system architecture for customer projects.  Initiated development of software project methods and quality management for highly reliable and repeatable deliverables.  Performed market penetration planning as well as proposal development, project design and delivery.  Directed project managers in consistently delivering strategic projects that were of high value to customers; on-time and on-budget.  Customers included Hewlett-Packard, Northern Telecom, GTE, GE/Ericsson, MCI-Worldcom, Instinet and many others.

1989-1990
General Dynamics
FortWorth, TX

Software Engineer

Designed and prototyped Hypertext and Graphical User Interface systems for the automation and presentation of weapon systems maintenance manuals.  Developed Pilot Flight Debriefing application to determine aircraft faults during flight operations.  Developed System Segments, Requirements, Design specifications and Software Development plans in accordance with military and DoD specifications.  Performed development using OSF/Motif, X-Windows, C, Sun Sparc and Intel workstations.

1977-1989
US Air Force
US/Germany

Technical Sergeant

As part of the 27 TAC Fighter Group, Cannon AFB, NM and 50 TAC Fighter Wing, Hahn AB, Germany, developed the F16 Aircraft Ordinance Delivery Timing Windows System as well as the Pilot Manning and Skills Forecasting Database System.  Developed computerized quality control analysis, specimen shipping database, and supplies tracking and ordering systems.  Performed development using C, Pascal, BASIC, and DBase languages on Intel PC’s.

TEACHING EXPERIENCE












1995-Present
University of Dallas
Irving, TX

Adjunct Professor

Developed and taught courses for the MBA-IT curriculum to include textbook selection, course content and grading systems.  Currently teaching Object Oriented Implementation with Java.  Taught Software Concepts (Project Management) and Advanced Systems Analysis and Design.  Developed internet course offerings for Java.  Consistently receive excellent reviews from students and peers regarding teaching methods and practices.

1988
Eastern New Mexico University
Clovis, NM

College Instructor

Developed course content and taught freshman Computer Information Systems and Introduction to Computer Programming courses.  Consistently received excellent reviews from students and peers.

1986-1987
University of Maryland, European Div.
Germany

College Instructor

Developed course content and taught Introduction to Computer Science, Introduction to Computer Programming and seminars on a variety of computer science topics.

EDUCATION














4/94 
M.B.A., Concentration in Information Technology, University of Dallas

5/87
B.S., Majoring in Computer Science, University of Maryland
